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Modular Homes – How are they Different? 
 

Modular hom es -  som et im es referred to 
as;  “ t rue” , “ custom ”  or “ system -built ”  
hom es -  are built  using an engineered 
approach to produce st ructures in a 
m ore efficient  and cost  effect ive 
m ethod. I nstead of the old- fashioned 
const ruct ion m ethod (st ick-built ) ,  m ost  
of the work is pre- fabricated at  an off-
site clim ate cont rolled factory. As each 

sub-sect ion or m odular unit  is finished it  is t ransported to the building site on a flat  
bed t ruck with no steel undercarr iage support ing the floor system . Once on site 
each m odular unit  is installed on a perm anent  concrete foundat ion just  like a 
t radit ional hom e. 
 
 
Many people, when they hear the term  "m odular" , autom at ically think 
“m anufactured hom e”  or “m obile hom e” .  A, “True or custom  Modular” hom e is 
neither.  True m odular hom es have all of the character ist ics of st ick-built  hom es 
and m ust  pass the sam e code requirem ents as st ick-built  hom es. True m odular 
hom es have m ore flexibilit y com pared to m anufactured hom es, which I  will discuss 
later. Another difference is -  t rue m odular hom es don’t  have a steel undercarr iage 
support ing the floor system  like m anufactured hom es. True m odular  hom es are 
custom - built  hom es constructed in a  controlled environm ent  and 
t ransported to the job site 9 0 %  to 9 5 %  com pleted. A t rue m odular hom e can 
be an ent ry- level single-story hom e or a m ult i-m illion dollar m ansion consist ing of 
8,000 sq. ft .  or m ore with m ult iple levels. Many apartm ent  and townhom e building 
projects ut ilize t rue m odular const ruct ion techniques today.  
 

 

How are modular homes built? 
 

A t rue or custom  m odular hom e can be built  from  
exist ing plans or from  custom  plans generated by an 
architect . Modular hom e producers use com puter 
generated plans to m eet  all nat ional, state, and local 
building standards.  
 
Fram ing for a m odular hom e is the sam e as a 
t radit ional hom e except  that  t rue m odular hom es 
use 20 to 30 percent  m ore m aterial to guarantee a 
safe t r ip to the site. Basically a  t rue m odular  
hom e is over engineered to w ithstand the t ransportat ion process.  True 
m odular hom es are built  in a clim ate-cont rolled environm ent  using the sam e high 
qualit y m aterials used in t radit ionally built  hom es. 
 

Picture of a  Tim ber Creek True Modular  Hom e 



Const ruct ion of a t rue m odular hom e follows the sam e path as t radit ionally built  
hom es. The floor is built  first , with great  care taken to build a st rong foundat ion, 
since this is what  will carry the weight  of the rest  of the st ructure. Next , the walls 
are added with sheet  rock already in place. Elect r ical, plum bing, wir ing, and 
insulat ion are next .  
 
After this,  the exter ior, roofing, and siding are put  in place. And finally, windows, 
doors, bath and kitchen fixtures, cabinets, and others are added. Once the 
const ruct ion is com plete, the st ructure is wrapped and shipped to the building site 
to be put  together by a local cont ractor.  
 
 

How much will a modular home cost? 
 

According to indust ry stat ist ics, the 
num ber of m odular hom e projects has 
m ore than doubled in the last  ten years. 
This is because the m odular building 
process provides t im e and cost  savings. 
Since they are built  inside a factory, the 
weather does not  cause delays, which 
great ly reduces labor costs. Having all 
the fabricat ion done at  the factory allows 
the factory to buy bulk quant it ies of 
supplies at  great ly reduced rates. These 

savings are then passed on to the consum er. The costs will vary depending on 
where you live, but  a general guide is that  t rue m odular hom es will cost  $70 to 
$100 per sq. ft .  (not  including property) . To build a st ick-built  hom e the average 
cost  is around $80 to $140 per sq. ft .  (not  including property) .   
 
Over the years I  have spoken to m any 
associated with the m odular housing indust ry 
regarding cost  and savings. Som e say that  
by using m odular const ruct ion you can save 
30 percent  or m ore. Others I  have spoken to 
take a different  approach and say there is no 
real cost  savings, except  quicker build t im es. 
And st ill others say one can typically save 10 
to 20 percent . I  tend to lean towards the 
later point  of view and est im ate the savings 
to be around 15 percent  with quicker build 
t im es of three m onths or less com pared to 
st ick-built  const ruct ion. With quicker build t im es and a possible savings of 10 to 15 
percent  it ’s clear why m ore and m ore people are turning to m odular const ruct ion. 

 

 

 

All American Home Model Hawthorne 



Modular housing for the developer 
 

Tim e is m oney. A st ick-built  house takes eight  to twelve m onths to com plete and is 
subject  to the availabilit y of m aterials and subcont racted labor as well as weather 
dem anded delays. The building process begins with the foundat ion work, onto 
which the hom e is const ructed. I n the convent ional process, the foundat ion m ust  be 
com pleted before any work can be done on the st ructure.  
 
With a m odular hom e, the foundat ion work at  the site and the const ruct ion of the 
hom e in the factory can take place at  the sam e t im e. The shortened const ruct ion 
period is significant  to the developer in two ways. First , it  allows him  to increase his 
total hom e product ion. Second, financing for labor and m aterials is great ly reduced. 
Since product ion t im e is cut , the developer finances the site for a m uch shorter 
period of t im e. The nat ional average to build and com plete a m odular hom e is six 
m onths to nine m onths. A t im e savings of around three m onths com pared to st ick-
built  const ruct ion, these advantages apply to the individual hom ebuyer as well.  
 
There are other benefits to m odular const ruct ion. Before building begins, the 
builder/ custom er is given a pr ice quote. Receiving a firm  pr ice up front  that  is 
guaranteed through final const ruct ion is vir tually non-existent  with convent ional 
const ruct ion. Factory const ruct ion also elim inates other problem s for the 
developer/ cont ractor in areas where skilled labor is scarce and m aterials m ust  be 
t ransported to the job site at  great  cost .  
 
 
 

 
 

 
I f you are a builder or developer and you’re considering 
m odular const ruct ion for your next  project , I  would like to 
talk with you. I  have helped hundreds of builders, developers 
and investors from  around the count ry.   

To learn m ore about  m odular const ruct ion and the 
advantages associated with it  please click on this link:  

ht tp: / / www.m odularhom esnetwork.com/ ModularHomes/ modular-

hom e-builders- form .asp and fill out  a sim ple form . Once I  
receive your inform at ion I  will contact  you to discuss your 

building project  in m ore detail.  My goal is to help you find quality com panies that  
can assist  you with your project .  

 

 



 

Two-story, three-story and beyond 
 

 

As I  m ent ioned earlier, t rue m odular 
const ruct ion has no lim itat ions regarding 
size or style like a m anufactured hom e. 
There are about  70 m odular hom e 
m anufacturers in the United States that  
assem ble sect ions of m odular units. Most  
m odular units are m ade in com plete, box 
like sect ions. Mult iple-sect ion units and 
stack-on units are com m on. Modular hom es 
are the st rongest  of factory-built  hom es, 
and 90 to 95 percent  com pleted when units 
leave the factory. Each sect ion is carefully placed on the foundat ion, typically with a 
crane.  
 
Even though there has been t rem endous growth in m odular building over the past  
several years, it  is st ill an unfam iliar concept  to m any people. One hom eowner tells 
her story about  the m odular house she planned to build in a t radit ional New 
England town. Art icle by Sheri Koones, “When the neighbors heard about  it ,  they 

were frant ic, thinking they would have a “ t railer”  parked in their  m idst . I n one day, 

10 m odular boxes were delivered on flatbed t rucks and set  in place with a crane. 

The Georgian-style house took shape quickly, and when the neighbors returned 

hom e from  work that  evening, they were shocked to see a large, beaut iful hom e, 

looking nothing like the double-wide they were expect ing. The t ruth is, today’s 

m odular-built  hom es are visually indist inguishable from  t radit ional st ick-built  

hom es. Many hom eowners are surprised to learn the possibilit ies and benefit s 

m odular hom ebuilding offers. And m any prom inent  architects now designing 

custom -built  m odular hom es are breaking new ground in term s of style and size.”   

 

 

Benefits of true modular construction 
 

• Consistent  quality :  True m odular hom es are designed and built  in a clim ate 
cont rolled environm ent . This m eans harm ful weather never touches the 
inside of a m odular hom e. True m odular hom es go through m ult iple quality 
inspect ions and third party inspect ions to ensure the highest  level of quality.  

 
• Quicker build t im es: Hom es are delivered up to 90 to 95 percent  

com pleted and built  in one- third the t im e. Const ruct ion is seldom  delayed 
due to weather, subcont ractor no-shows or m issing m aterial. With careful 
planning you can be liv ing in your new hom e within six m onths from  start  to 
finish, (nat ional average) . 

 

Avis Am erica Tw o- Story Modular 



• Energy efficient : True m odular hom es are over engineered using the latest  
const ruct ion technology with 20 to 30 percent  m ore lum ber com pared to 
st ick-built  hom es. True m odular hom es are designed to be energy efficient ,  
which will save you m oney on bills in the future.  

 
• Design flexibility: A wide variety of house plans are typically available from  

t rue m odular hom e producers. Whether you’re interested in capes, ranches, 
split  level, two-story or three-story hom es. There are usually no size 
lim itat ions with t rue m odular hom es as com pared to on- fram e m odular 
hom es. 

 
• Cost  advantages: Because t rue m odular hom es are const ructed faster,  

costs are cont rolled and kept  at  a m inim um  which enables m odular hom e 
producers to pass these savings along to you. New const ruct ion loans are 
typically shorter, saving hom eowners interest  paym ents.  

 
• Resident ia l Appeal: There is no difference or dist inct ion between a t rue 

m odular hom e and a t radit ional st ick-built  hom e when it  com es to design, 
style or resident ial features.  
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Manufactured homes in the 21st century 
 

A m anufactured hom e -  som et im es referred to as a HUD code hom e -  is built  
ent irely in the factory under a federal building code adm inistered by the 
Departm ent  of Housing and Urban Developm ent  (HUD)  and is classified as a 
"Manufactured Hom e."  These hom es are const ructed to m eet  the Federal 
Manufactured Hom e Const ruct ion and Safety Standards Act , which has been in 
effect  since June 15, 1976. The Federal standards regulate m anufactured housing 
design, const ruct ion, st rength, durabilit y, t ransportabilit y, fire resistance, energy 
efficiency and quality. The HUD Code also sets perform ance standards for the 
heat ing, plum bing, air-condit ioning, therm al and elect r ical system s.  
 
All HUD-code m anufactured hom es have 
a steel undercarr iage that  supports each 
sect ion. Once the sect ion or sect ions have 
been t ransported to the custom er’s site, 
the wheels and axles are rem oved and 
the steel undercarr iage is then supported 
by a blocking system . Manufactured 
hom es generally com e in single units or 
two-sect ion units. I n certain parts of the 
count ry you can also find three and four-
sect ion units. A m anufactured hom e can be placed on a basem ent . I n general,  
m anufactured hom es are single-story hom es that  are placed on a blocking system 
that  supports the steel I -beam s under each sect ion.  
 
 

Manufactured homes and residential appeal 
 

Most  m anufactured hom es have low roof 
pitches, (3/ 12)  due to the need to clear 
underpasses during t ransport . A num ber of 
HUD-m anufacturers are start ing to ut ilize 
new technologies and in som e cases just  
old fashion hard work to add resident ial 
appeal to m anufactured and m odular 
hom es. I n recent  years hinged roofs have 

becom e very popular, allowing a high-pitched roof to fold flat  during t ransport  to 
provide the necessary clearance, while st ill achieving som e of the savings 
associated with a factory-built  hom e. I n m anufactured hom es a higher pitched roof 
can increase the value of the hom e and appearance. 
 
I n som e cases a m anufacturer will ship a hom e with only a port ion of the roof 
com plete and erect  the rem aining port ion once the hom e is on site. The picture 
shown here is a Fuqua Hom e built  in Bend, Oregon. This part icular hom e is not  
using a hinged roof but  port ions of the roof were const ructed on site. I n either case 
steep pitch roofs are start ing to becom e the norm  in m anufactured hom es. 

Picture taken at Horton’s plant in GA 

4-12 Roof Pitch 



Are manufactured homes still affordable today? 
 
On average m anufactured hom es cost  $45.00 to $70.00 per sq. ft .  (not  including 
property.)  The nat ional average com pletely set -up including cost  of hom e, 
hom ebuyer’s property and site im provem ents is around $65.00 to $90.00 per sq. ft .  
The average size m anufactured hom e sold in the U.S. is around 1,500 sq. ft .  Total 
cost  of hom e on private property using $85.00 per sq. ft .  com es to around 
$127,500.00. According to the, “Nat ional Associat ion of Realtors”  the average price 
tag for a st ick-built  hom e -  as of October, 2008 was $221,000. A $100,000 
difference alm ost , m aking m anufactured hom es the m ost  affordable housing opt ion 
today. Now, I  know som e of you liv ing in an RV fullt im e m ay disagree but  regarding 
a perm anent  dwelling a HUD-code m anufactured hom e is the least  expensive opt ion 
today. 
 
Many first  t im e hom ebuyers are drawn to m anufactured hom es because of low 
m onthly paym ents. Did you know that  m any ret irees are also considering a 
m anufactured hom e? I t  is est im ated that  1,500 baby boom ers are ret ir ing every 
day. Many have large hom es with high property taxes and are looking to downsize 
and m ove into rural areas.  
  

 

 

Benefits of HUD-code construction 
 
Today, m anufactured hom es are appealing to a broader segm ent  of hom ebuyers, 
from  first  t im e hom ebuyers to ret irees looking to downsize. Hopefully hom e sales 
will increase as the indust ry looks for ways to increase its m arket  share. Som e 
benefits to ut ilizing HUD-code const ruct ion are:  
 

• Affordabilit y -  being the least  expensive in the indust ry per sq. ft .  
• Bet ter const ruct ion m ethods with im proved building m aterials 
• Mult iple floor plans from  singlewides to four-sect ioned hom e 
• More resident ial features like;  covered porches and steeper roof pitches 
• Quicker build t im es com pared to t radit ional building m ethods 
• Lower down paym ent  requirem ents in certain states 
• Can be placed on a basem ent  

 

  
 
 

 
 
 

 



What is Panelized Construction? 
 

 

Panelized const ruct ion involves the building of 
individual walls, or wall sect ions in a factory. 
Panelized hom e producers are the biggest  and 
m ost  diverse segm ent  of the factory-built  
housing indust ry. Panelized hom es are 
different  com pared to m odular hom es. There 
are som e sim ilar it ies between the two, but  
panelized hom es ut ilize “Com ponents”  or  
“w all units”  that  are pre-built  in a cont rolled 
environm ent , ( factory) . The m ain advantage of 

panelized hom es over st ick-built  hom es is -  shorter build t im e with lower labor 
costs. Panelized hom es, like m odular hom es, m ust  m eet  all state and local building 
codes. 
 
There are two types of panelized hom e system s available today. The m ost  com m on 
or popular is called the, “open w all system ” .  With the open wall system  the 
exter ior sheathing is installed at  the factory. The inter ior wall is left  unfinished. Your 
builder then has to install the wir ing, plum bing, insulat ion and drywall.  The second 
type is called the, “closed w all system ” .  The closed wall system  is a com pleted 
wall,  enclosed on both sides, insulated and has provision for plum bing and wir ing. 
 
Depending on the size of the panels, you m ay need a crane to help you place the 
panels on the foundat ion. On the job site, const ruct ion t im e is cut  in half because 
m ost  of the work has been done at  the factory;  it 's just  a m at ter of erect ing the 
panels. On average it  takes three to five days for the hom e's exter ior to be finished. 
This reduces the r isk of weather dam age and theft  from  the job site.  
 
Panelized const ruct ion seem s to at t ract  the do-
it - yourself person .  The hom eowner benefits 
from  a quick m ove- in date, m inim al warping 
caused by m oisture, and cost  savings through 
less waste. The hom eowner also has assurance 
of a product  built  to closer tolerances just  like 
m anufactured and m odular hom es. Panelized 
hom es m ay be selected from  standard plans or  
can be custom ized and designed to fit  an 
individual's needs. Please rem em ber -  this type 
of project  requires m ore hands-on com pared to 
m odular and m anufactured hom es. The 
hom eowner usually acts as the general cont ractor or owner-builder and helps with 
the different  phases of the building process.  
 
Did you know that  Ext rem e Makeover Hom e Edit ion, a popular television series on 
ABC -  ut ilizes panelized const ruct ion for their  hom e projects? I f you have watched 

An ( open w all)  panel 



the show you probably have not iced ent ire walls, floors and roofs being lifted into 
place with the use of a large crane. By using pre-built  sect ions the building process 
goes m ore sm oothly with fewer delays. Ext rem e Makeover’s goal is to have a hom e 
com pleted within seven days and the use of panelized const ruct ion allows for this to 
happen. A great  show by the way if you have never tuned in.  
 
The Wood Truss Council of Am erica, (WTCA)  sponsored a dem onst rat ion where two 
ident ical hom es were built  side-by-side. The ent ire process was film ed from  start  to 
finish. Each hom e used the sam e num ber of experienced labors. Hom e (A)  used 
m odern engineered com ponents, (panels)  and Hom e (B)  used the old- fashioned 
"st ick-built "  m ethod. After the project  was com pleted the result  showed that  using 
engineered com ponents such as wall panels, inter ior part it ions, and floor and roof 
t russes, was a m uch m ore efficient  way to build.  The Hom e (A)   required 63%  less 
hours, generated 76%  less waste, and was 16%  less cost ly to build.  
 
 
 

A Note from the Author 
 

There is so m uch I  want  to share with you but  unfortunately I  can’t  
share all m y secrets or buying t ips in this free guide. My book, “The 
Com plete Guide to Modular Housing”  goes into detail about  all 
aspects to purchasing a factory-built  hom e. You will learn what  to 
look for in a quality built  hom e. How to negot iate the best  deal 
possible and of course m y popular rat ing charts that  everybody raves 
about .  

 
To learn m ore about  this am azing indust ry and how to select  the r ight  m anufacturer 
based on your part icular needs and expectat ions, please order m y book today and 
becom e an inform ed buyer. When you order you will have access to m y em ail 
address where you can ask quest ions concerning your part icular situat ion. Please 
rem em ber this book is nine years in the m aking with im portant  data and 
inform at ion you won’t  find anywhere else.  

Author 

Randall Eaton 
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